
Operations Advisory Committee Meeting

Community Manager’s Report for Month of March 2014
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
22.43% funding used with 25% time elapsed.
II.
Water Distribution System:
Well #5
Pump House was delivered and built on March 11th.  Had design and review committee inspect and approve finished building before signing off.   Met with MDE to review requirements and development plans.  Everything is determined to be in order.  Kroeger Electric installed meter base, breaker panel, VFD, automatic transfer switch, indoor/outdoor lights, chlorine pump, heater, switches and recepticles.  
Powertech scheduled to pour pads for generator and propane tank this week (weather permitting).  
Coordinating with Sterling Engineering Solutions to install control panel and associated equipment.
Water leaks were found at Straka, Treece, Jaouni and Fusion properties.  All have either been repaired or are turned off at the street.
· Replaced water heater in Office.

· Continuing to locate, inspecting, exercise and mark water valves.
· Received estimate of $7,500 to bore new water lines underground on Atropa and Arrowhead.  Price does not include pipe.  May look at trenching as a cost saving alternative.
· Cleaned out pump houses.

Well #1 and #4 operating normally.  Need to replace water meter and strainer in pump house #1.

III.
Buildings, Grounds, Roads and Pool
· Plowed and sanded roads as needed. 
· Sanded/salted around mailboxes, recycling container walkway and steps at Chestnut Cabin as needed.  
· A tree on SCA property that was leaning against another tree on Kollmorgen property blew down during storm.  Don Kollmorgen is paying to have both trees removed, SCA will remove both stumps.
· Performed routine maintenance on storm drains.  
· Spread gravel in boat yard.
· Filled in holes and ditches along roadways throughout the community.
· Replaced several road signs.
· Repaired walkways and handrails as needed.
· Postmaster confirmed that they have 6 mailboxes and pedestals in for Gate A.  Need to determine what to do about mail distribution while installation is being done.  Options mentioned were, 1) to have Gate A mail dropped off in office and have members pick it up here (not a big fan of this one), 2) hold mail in post office and have members pick it up there, or 3) temporarily move mailboxes to another location in same area.  Need to inspect concrete and anchor bolts to ensure they can be used again. 
· Need to make recommendation to BOD for road signs.
Pool
· Replaced electrical panel and enclosure in pump room with water resistant one.  
Pool opening is scheduled for June 5th.   Process to open pool will begin on May 12th with pump room and bath house preparations to be completed by Friday, May 16th.  Pool will be drained, cleaned and filled during week of May 19th.  Health Department inspection will be scheduled for May 27th.  Any issues identified will be corrected by Friday May 30th. 
Community House
· Nothing new to report.
Chestnut Cabin
· Painted floor in museum.
IV.
Ravines
· Made repairs to steps, handrails and walkways as needed.
· Met with Larry Gates in regards to ravine stairways that become slippery and dangerous when wet.  Three people have slipped and fell, injuring themselves in the past year due to wet or icy steps.  The Ravines Committee is recommending to the OAC placing “Caution Slippery When Wet” signs (see example) at all entrances leading down to and up from the beach (18 total).
V.
Beaches and Cliffs  
· Installed 7-12’ and 2-6’ gabions on beach at bottom of ravine #3 for toe revetment.
· Removed 12’ section of gabion and metal stakes north of Gate D fire road. 
· Cliff slide just north of ravine #8 has expanded and taken down another beach locker.

· Large cliff slide just south of ravine #6 recently occurred.  
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