
Operations Advisory Committee Meeting

Community Manager’s Report for Month of November 2013
Respectfully Submitted by Steve Dean
 I.      Community Manager Budget
80.54% funding used with 91.6% time elapsed.
II.
Water Distribution System:
Well #5
· Pitless adapter, pump and motor installed.
· Underground piping from pitless adapter to pump house installed.
· Had onsite meeting with A.C. Schultes, the concrete contractor and building fabricator to work out logistics.  Remaining tasks are sequentially dependent upon one another.  Will provide updated schedule for remaining work once building has been constructed. 
· Pouring of concrete footers and slab for pump house is scheduled for 12/2/13 – 12/6/13 (weather permitting).  Current slip in schedule is due to concrete contractor delay and poor weather.
· Well #1 water meter not working (metering) and has minor leak.  Will wait until Well #5 is operational before shutting down to make repairs unless circumstances dictate otherwise.  Well #4 chlorine levels are fluctuating more than normal.  This could be a result of new (and possibly stronger) batch of sodium hypochlorite (chlorine), or a failing injection pump.  Increased monitoring of situation and making adjustments as necessary.  
· Installed curb stop valve and box at Huether property.
III.
Buildings, Grounds, Roads and Pool
· Cut bamboo behind shop.  
· Reviewed a number of vegetation (tree) removal permits.

· From last month’s report:  “County requiring SCA to contract surveyor or engineer licensed in the State of Maryland to have drainage computations prepared for each storm water drainage system”.  This is estimated to cost between $6,000 and $8,000 for each of the 6 planned projects.  The Grading Permit application that included these projects has been withdrawn until a more economical solution can be found.  A new Grading Exemption application for “routine maintenance along roadways and during storm damage cleanup and repair” has been submitted. This was also included on the previous Grading Permit application mentioned above.  Will submit separate applications for each storm water project when “engineering” requirement has been resolved. (As a side note, the above grading permit application was prepared and submitted after consultation and advice from the Critical Area Planners and Calvert Soil Conservation District’s Erosion and Sediment Control Specialist who came out on site and looked at each of the projects.  The $6,000 to $8,000 per project cost is just to tell us what size pipe we need to use.  Discussions are ongoing).
· Replaced “Keep Right” sign post at exit on Aspen Rd.
· Replaced 2 posts on Apple Rd. that prevent vehicles from being driven/parked over water meter pits.
· Filled in holes and seeded in front of garden area on Apple Rd.
· Installed and staked down straw bales to prevent further storm water erosion at Rickwood and Benning properties.
· Backhoe attachment blew a hydraulic hose.  Having difficulty finding a replacement hose.  This is a Korean made backhoe.  May have to send someone to South Korea to find new hose.
Pool
· Getting estimates to replace breaker panel in pump room.
· Moved all pool furniture inside.

Community House
· Setup for Creative Cliffers art show.
· Water leak developed under house, possibly due to frigid weather.  Will make repair before Christmas party.
Chestnut Cabin
· Have had several (false) smoke detector alarms in the museum go off over the past month.  Determined that it was due to a faulty sensor in the smoke detector.  All 5 smoke detectors in are past their useful life expectancy and are being replaced. 
· Replaced fluorescent lights in museum.
IV.
Beaches and Ravines  
· Finished first phase of toe revetments.  Will start on next phase when tides and weather permit.
· Inspected north beach with Norman to determine feasibility of installing toe revetments.  Too many obstructions prevent that from happening in the near future.  Obstructions are such things as Well rings, gabion baskets etc. that prevent the tractor and small truck from traversing the beach.  The decision was made to continue on with the southern locations and work on clearing the obstructions that will allow us access to the north from the Gate D fire road.  
· Made repairs on steps and walkways in ravines as needed.
· Removed large amount of driftwood that was threatening beach lockers just south of Gate D fire road.
· Removed 2 Well rings just north of Gate D fire road.
· Cut up driftwood in several locations north of Gate D that was washing up against and cutting into the blue marl.

· Donna and Larry installed numbered plaques (made by Skip Ford) at the ends of each of the 12 ravine walkways leading to and from the beach, and re-numbered them using a south-to-north scheme versus the old north-to-south.
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