Operations Advisory Committee Meeting

Community Manager’s Monthly Report – 9/4/2012
Respectively Submitted by

 Steve Dean
I.
Community Manager Budget


-  47.78% Used (YTD) as of July 31.

II.
Water Distribution System:

Completed:

-  All 3 pumps operational and stable.  Chlorinator problem on pump 1 has been corrected.

-  Repaired underground water leak at John Jones property on Aster.

To Be Completed:

-  Waterworks Class I operator’s license requires a minimum of 1 year experience before issuance.  Exam can be taken at any time.

-  Obtaining estimates to get pump #2 operational again.  Pumps 1&2 draw water out of the Nanjemoy Aquifer which allows a 33,000 gallon per day average on a yearly basis.  Pumps 3&4 draw water out of the Aquia Aquifer which allows a 17,000 gallon per day average on a yearly basis.   With pump 2 inoperative, we are drawing the majority of water out of Aquia and stand the possibility of being fined for exceeding the limit.
-  Pump #1 water meter inoperative.  Need to remove and repair.  
-  Underground water leak at 2036 Daylily Rd.  Leak is on house side of curb stop.  Turned off valve.  Will make repair on 9/5.
III.
Buildings, Grounds, Roads and Pool

-  Ball field backstop removed on recommendation from the Board at the meeting on August 11th.  

-  Storm water drainage still a problem at Darren Rickwood’s property.  Met with storm water drainage contractor and Mr. Rickwood on 8/31.  Contractor to provide recommendations to alleviate drainage problem along with cost estimates.  Several options were discussed.  Most if not all costs will be burdened by Mr. Rickwood.
-  Storm water flooding is causing washout at bottom of Elm, believed to be caused when Kirby’s installed new driveway and parking area.
-  Stump grinding operation will start on 9/5 with equipment (tub grinder) setup at Gate B green dump site.  All stumps with be picked up and trucked to this location.  

-  Large tulip poplar near 2125 Bluebell Rd. (Dennett)that appears to be on a small piece of  SCA property has been reported (via email) to be dangerous.  There is evidence that large branches have fallen from the tree.  Visual inspection of the base of the tree shows no sign of rotting, however, a core sample should be taken (at a minimum) by a state approved tree expert.

-  Tree in ravine behind Joe Turner’s is leaning at a 45 degree angle blocking his view of the bay.  Mr. Turner received an estimate of $1500 to remove it. He offered to pay half the cost to remove it. It’s possible it would land on the walkway going to beach if it fell.    
-  Removed damaged Callery pear tree at entrance to Gate A per request from Parks and Gardens committee (Roberta Safer / Ethel Dutky).
Community House 

Completed:

-  Repaired leaking water fountain.
-  Inspected all 9 ceiling fans, and found all to have loose fan blades (safety issue).  Repaired 3, need to repair remaining 6 before September 9th rental. 

To Be Completed:

-  Repair door handle on boy’s bathroom.
-  Repair main screen double doors on back porch.
-  Secure dangling smoke detector.
-  Pella window broken.  K.C. Company to repair on 9/21.

-  Tighten blades on remaining 6 ceiling fans.
-  Repair flag pole light.
Chestnut Cabin

Completed:

-  Repaired electrical shock hazard that was report when touching the light switch just inside the museum and wall at the same time.  Found a ground wire that was incorrectly wire to the neutral bar.
To Be Completed:

-  Door to museum sticking.
Pool

Completed:
-  Partially drained pools and installed covers.
-  Stored chairs, lounges, tables and pool steps in bathrooms and chair lift in pump room.
To Be Completed:
-  Drain remaining pipes and place RV anti-freeze in traps.
-  Remove tree hanging over fence.
-  Replace missing tiles along top edge near deep end.
-  Repair broken pipe that is used to operate chair lift.
-  Repair shingles. 
-  Repair pole light.
-  Repair fence.
Lake Ann

Still need to get estimates to repair drain pipe.  
IV.
Beaches and Ravines

-  Inspected beaches with Jim Hollowell for maintenance and repairs.  Determined a significant number of groins are in need of patching.  There is also a lot of driftwood and debris that needs to be removed.

Beach work cannot begin until the middle of September due to the Puritan Tiger beetles
-  Repairing ravine walkways as needed
-  Calvert County Sheriff’s office will start conducting random patrols at South Beach.
